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Escorting Guarding Consultant

BPS | PROFILE BPS COMPANY IS PART OF ORIENT GROUP LTD



FOR MORE THAN HALF A DECADE OF PROTECTING THE THINGS THAT MATTER, WE'VE
SEEN MORE THAN MOST.

THIS IS WHY BRAIN POWER SECURITY IS THE PARTNER OF CHOICE FOR COMPANIES
ACROSS OUR COUNTRY.



BPS Services is one of the Orient Group companies founded in 2015, initially to
meet the security requirements of the Group companies.

Over the last decade, it has grown significantly not only in terms of size of the
business but also in terms of diversity in clients and type of the security services
and solutions it provides.

Since 2015, BPS started providing security services to external clients also & now it
has got a diverse portfolio of clients that includes renowned companies in
Manufacturing, Healthcare, Humanitarian Aids, Telecommunication providers, and
Educational sectors as well as Government establishments. Currently, BPS employs
more than 1000 security personnel.

BPS's Technical Division has a very high capability in providing integrated technical
security and safety solutions. It has designed and commissioned these solutions for
its clients and other clients.

BPS has now established a full-fledged Risk management department with the
capability to assess, maintain and recommend what your business needs.

BPS provides a very high level of security training not only to its security personnel
but outside clients also.
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To sustain and grow our national footprint and be the security service provider of choice,
providing holistic security services to our customers through service excellence and to be a
leader in the safety and security industry in thought and action

*To manage and run efficient and professional services that are recognized for efficient
standards, customer care and customer satisfaction.

*To provide world class safety and security to Industrial and Business Establishments.

*Provide secure and safe industrial environment to facilitate economic growth by deploying
highly trained personnel and supporting them with the most advanced equipment and
technologies.

«Stay committed to the highest standards of excellence. Maintain high ethical standards,
honesty and integrity. Respect and encourage individual ability and creativity.

To provide quality, efficient, and professional services in the security solutions systems and
protection divisions.

To assist in job creation and skills training among the unemployed in Yemen through in-service
training as well as professional development.

This goal unites us and goes back to who we are and what we want to achieve
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From the very beginning, our founders set the highest professional standards. We are constantly looking for new technologies with
uncompromising concern for work ethics. Our logo's four red dots stand for our values: Strength, Honesty, Caring & Helpfulness,

and Vigilance & Caution!

Our first core value is strength, which expresses:

Our strength is in knowledge and know-how, our strength is in the
speed of achievement, our strength is in professionalism and
innovation, our strength is in renewal and development, and strength
of our acquired practical experience.

It is the cognitive power and the high ability to perform and enable.

Trustworthiness, unwavering work ethic, and transparency are the
qualities that Brain Power security personnel strive to achieve as they
work with our customers for the benefit of their safety and security.
You can trust us with your buildings, property, and business because
we are honest and act with integrity. All members of our company deal
with the principle of honesty and transparency, which makes working
with us safer.

Our employees take care of more than written assignments; Our work
is not just about a static job and tasks but the essence of our work is
about being on site and being there to help and take care no matter
what.

Our company strives through a manual of strict procedures and
policies for all its members to cultivate the principles of caution and
vigilance, it is the little things that others may not discover. We keep
our eyes and ears open to potential risks and accidents, and our team
is always on alert to assess and act in the face of these possibilities.
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Responsibility matters

The buck stops here. It's not a numbers game. We protect you and the
environment because you're our world.

Sustainable security

We assure our customers of our long-term presence. In fact, we cover the
governorates north and south, and we aim to cover the entire Republic. We
have more than 1,000 security personnel under the supervision of 100 site and
district managers. Being a risky and sensitive employer is who we are, so we
conduct our business in an honest and fair way.

Sustainability is a business approach:

For us, sustainability is a business approach that provides economic, social, and
environmental benefits to stakeholders, and it also adds value to the name of
Brain Power Security and Orient Group Limited; We are proud that the
company and the group have a good reputation and live up to the
expectations of our customers, who are a vital part of our strategy.
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Empowered People

Our enduring values of strength, helpfulness, and vigilance are just some of the
characteristics that describe our security personnel and our employees spanning all
business sectors in Yemen. We know that their involvement, pride and passion in
their role are essential to our continued market leadership.

Brain Power is more than just a security company; we are a purpose-driven
organization and our people are united by these principles

Customer engagement:

The security needs of our customers change and may shift from manned guarding,
such as escort or personal protection, to integrated security solutions that are
characterized by a mixture of technology and "manned" personal security services. To
meet all these needs with the participation of our customers in leading the security
industry to a better future.

05

@ BPS | PROFILE



Protective services leadership and innovation

The demand for security services continues to grow, and delivering high-quality
solutions to our clients is the essence of what we do. We are therefore further
strengthening our protective services through deeper specialization in each
protective service combined with an even greater emphasis on selling and delivering
solutions as well as adding data-driven innovation

Efficiency:

The training programs that we offer to our personnel are considered the most
comprehensive and up-to-date so that the team of our security personnel is at a high
level of eligibility, readiness, and excellent qualifications, as we rely on them to lead
the transformation in the security industry.

Global expertise, local presence and customized
solutions:

In Brain Power, we will be able to continue delivering on our client’'s needs in the
future. We will do so through our strong global presence - where we attend
security-related global conferences-, our unique ability to respond locally and our
tailored to the compatibility of each service and industrial sector separately.

All solutions:

Our portfolio includes services for electronic security, fire and safety, corporate risk
management, and guarding services that can be offered on-site, remotely, or through
mobile teams. By combining services into increasingly sophisticated security
solutions, we add value to our clients, as we provide them with a more secure
business environment with fewer disruptions and incidents

Using us as the sole partner for all your security needs makes life simpler all around.
If you have multiple sites our nationwide coverage and network enable us to roll out
the solution to as many locations as you want. You get a consistent point of contact,
a single monthly invoice that includes everything, and the peace of mind of knowing
that an experienced, integrated chain of command is always in place and operational
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Experience:

Since its founding in the year 2015 by security specialists and experts with more than two
decades of experience, Brain Power Security has been developing and following all
developments in the field of security and protection to remain at the forefront of security
companies that combine the veteran experiences of its founders and team leaders with the
security challenges that are constantly occurring and the technology that Help our team to face
it and overcome any obstacles and dangers

Training center:

BPS company has now transformed the training department into a “Training Centre for Higher
Learning in Safety and Security” and conducts several short-term thematic Courses on various
aspects of security and safety.

BPS Training Center has recently been conferred with the Centre of Excellence in the Security
Sector.

The mission of BPS Training Centre is the development and delivery of an optimum policy of
training and education in the safety and security industry. It will be the objective of the Training
Centre to transfer knowledge and skills and to develop a professional attitude in the trainees.
Courses will be developed in close consultation and cooperation with international experts.

The Training Centre will identify trends and developments in the safety and security industry and
translate these into improvements and adjustments to the training courses and the introduction

of new programs

Continuously Development:

Based on its societal role in the security and protection services sector, and in order to
enhance its leading position as a company that provides all security solutions to all
business sectors throughout the country; BPS kept pace with confident developmental
steps in all developments in the security field to provide its customers with integrated
security services, including security technology solutions that are concerned with the
security of facilities, such as modern alarm systems and the operations and control
room that can manage ten thousand employees.

Also, protection, security, and field escort services from rapid intervention teams, K9
trained by a specialized external team, mobile patrol officers, and the guard division.
This is in addition to crisis management services, emergency and evacuation plans,
and a training center that provides all the necessary and accredited training courses.

07

@ BPS | PROFILE



Employment procedures:

BPS personnel are subject to strict requirements regarding the qualifications that give any
individual the right to be part of our team that serves the most important persona and
professional interests of our clients, which is safety. Therefore, our recruitment procedures include
several stages, the first of which are age requirements, educational qualification, physical ability,
emotional intelligence, and civil registry free of antecedents Followed by tests of performance,
fitness, and knowledge in the security field.

The processes for selecting trustworthy applicants who pass the requirements and testing stage
are followed by training periods and under the supervision of the founders of BPS with previous
military experience to qualify the associates in theoretical and practical courses in the areas of the
company's competence: security, safety, escort, alarms and evacuation plans And crisis
management, so that the security guard is fully qualified and accommodating to perform his
security duties. We do not forget here to mention the importance of evaluation and follow-up
carried out by our operations department to monitor the performance of our employees
permanently to ensure the quality of our services
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From busy manufacturing sites to educational centers, our clients operate in a
variety of sectors, each with their own unique risks and challenges. We meet
our customers and understand the importance of designing security solutions
that work for every environment we protect.

RIGHT PLACE AND RIGHT TIME

On-site security is there to protect the people, the public, and our clients &
premises, but it is also there to protect business continuity and the reputation of
organizations. Our protection teams are trained in fire safety and first aid
procedures. Their presence is reassuring to staff and visitors, but they are also the
obvious deterrent to any threat.

We provide our clients with the options of providing security and monitoring their
sites and properties or even complementing the roles and systems of their security
personnel. Either way, you can be confident that the safety of your business,
employees, and property is in the hands of the experienced and powerful.
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Embassies and residence of ambassadors:
Embassies, residence sites for ambassadors, political missions, or electoral sites
are among the environments most exposed to threats and risks. Our specially
trained team will assess potential risks and prepare security tasks to fully and
reliably cover all possible risks.

Financial and banking institutions

We provide comprehensive security solutions for the supply, installation,
monitoring, and maintenance of a variety of systems that can be monitored and
controlled remotely or from the control room in the facility, given that banks and
banking institutions are in constant motion and are exposed to incidents of
theft, looting and sometimes robbery on a permanent basis. Our integrated
services guarantee secure banking services and continuously monitored
workplaces

Educational institutions and institutes:
Educational leaders want their students and staff to feel secure within the
academic environment. And parents want to know that the right precautions are
in place to keep their children safe. With our extensive sector experience, you
can be confident of our ability to meet these needs and expectations.

Medical institutions and laboratories:

Our security officers become part of the team at medical facilities, providing a
friendly and reassuring presence to patients and staff, realizing that they will be
the first port of call-in emergencies and disasters that may require evacuations.

Non-governmental and humanitarian
organizations, aid and the United Nations:

The list of our clients includes United Nations buildings, and a number of
international non-profit organizations. In addition to security solutions and
personal escort services, we train individuals on the basic principles of personal
protection, first aid principles, and emergencies

Oil and gas fields:

Even in very far locations and oil fields that may be exposed to acts of sabotage, we
are available and ready with our trained personnel to withstand the difficulties and
deter any sabotage attempts for your facilities, mining areas, or oil fields

Factories and Institutions:

Manufacturing sites are often large, high-traffic locations with numerous access
points, housing expensive equipment and supplies. This combination of factors
creates vulnerabilities. However, with our integrated security solutions you can be
confident of having cost-effective protection across your site, around the clock.

Ports and airports security:

The main ports through which the country receives all kinds of resources, whether
human or material supplies, bear several possibilities of risks, so our coverage of such
high-risk points requires us to prepare special units such as QRT, trained K9s and
mobile patrols, all with high equipment and a high level of alertness. to secure the
site.

International agencies and branches

The security services that we provide to branches of international companies and
major agencies do not differ from their experience in parent companies and in other
countries, thanks to our developed training curricula that keep pace with all threats
and make our personnel qualified to work in different environments and challenges,
whether inside or outside the country.

Communications and technical stations

Security on site is there to protect people, the public, and buildings, not only that,
but it is there to protect business continuity and the reputation of the institution.
Telecom companies build their reputation and mark over the years, and our teams
protect this reputation and do not allow any aggression or vandalism to affect the
communication towers and their technical stations.
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Static Guarding

Armed Guard
Unarmed Guard
Female Guard

CCTV Operator
Security Reception
Guards Reinforcement
K9 Security

Security Supervision
Ops Room 24/7

Mobile Patrol Team

Shift Supervisor

Site Supervisor

Remote Supervision — OPS Center
Site Security Manager

Mobile Security
VIP Executive Protection — CPO
Convoy Escort

Quick Response Teams QRT
Security Transportation
Armored Vehicle

Security Money Transfer
Special Event Security

Security Solutions
Access Control System

CCTV System

Fire Alarm System

Panic Alarm System

Tracking System

Security Risk Management
Safety & Security Audit

Security Consulting Services

Risk Assessment Management

Investigation Consulting

Emergencies Management
Crises Management

Conflict Management

Crowd Control Management

Security Evacuations

Emergency Deployment

Other Security Services

Security Constructions
Supply Chain/Logistics Security

Safety & Security Training Services

Specialty Services
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ON-SITE SERVICES

We believe in people's right to feel as safe in the workplace as they do at home, and we can help ensure
that they do. With experience across a wide range of commercial sites and premises, we are fully aware of
the different types of threats that can arise, and our security teams are trained to deal with them. You

can count on us to reduce risk and respond quickly when needed

GUARDING DIVISION

We have a qualified team of individuals to provide security services according to the plan set for
guarding the facility. Our guard division members, in addition to their previous experience, have passed
all security training courses for facilities and individuals, in addition to emergency and first aid courses,
which makes them fully prepared against burglary, theft, assaults, and even vandalism.

EVENTS SECURITY

PBS provides bespoke event security services tailored to your specifications, with professionalis,m and
reliability

STATICS SECURITY DOGS

Statics Security dogs trained in tracking, building search, protection, and locating, assist our mobile
guard and patrol teams to ensure high search results and security.
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Wherever you are and whenever you need us

CLOSE PROTECTION OFFICERS CPOs

With more than 1000 applicants per year, and with training courses that qualify our candidates to
perform their duties at the highest levels of health and mental fitness and states of alertness, BPS has
proven, with the testimony of its clients, that it has the best close protection officers, who protect VIPs,
accompany diplomatic missions, and secure transportation locations for the client.

QUICK RESPONSE TEAM

The Quick Response Team is highly trained by expertise ex-army officers, and they also have wide
working experience with embassies and Oil &amp; Gas international companies.
Their advanced training and experience make them an asset to BPS's clients

K9

K9s have highly developed senses that can detect danger long before a human. They are more
physically fit and can be a great ally in the face of danger, so our company brought a number of
pre-trained dogs from specialized external security companies.

MOBILE PATROL

Our company has a special squad of security guards who can move in all areas of the client and outside
the fixed site, all to ensure order and report any suspicious behavior. These patrols provide vital services
to the rest of the security departments as they can monitor sites and report threats; Our officers &
mobile patrols represent the eye of the truth to investigate events that may pose a real threat, as they
cover high-risk points such as windows or gates, surrounding buildings, and vehicles.
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We see things differently. For us, it's not just about installing security equipment and selling you a maintenance contract. We
look deeper at your business, its risks, and the possibilities our security technology can enable for you.

INSTALLATION, OPERATION & MAINTENANCE OF
CCTV VIDEO SURVEILLANCE SYSTEMS:

Our Monitoring and Control Center provides the technical services necessary to install
monitoring systems for facilities, through a technical team specialized in security control that
has sufficient experience in covering blind spots, areas of weaknesses, and potential threats,
to ensure our customers’ comprehensive monitoring of their facilities and properties around
the clock. CCTV video surveillance is a powerful tool to deter security threats A catalyst for
anticipating risks, through our expertise in video surveillance solutions, we enable our
customers to get the best value out of this technology.

We also provide maintenance and monitoring services for our equipment: our commitment
to providing world-class security systems does not end at the point of installation. In fact,
ensuring the continuous performance of your equipment, and monitoring your buildings and
properties 24/7, is equally important.

ACCESS CONTROL SYSTEM

in access. Find out how our suite of access systems can help you enhance security and
gain valuable occupancy data. What is access control security? Access control is a type of
electronic security system that enables organizations to control who can access a building,
open a door, or enter a specific area. There are many types of entry systems, from door
entry systems that use electronic locks and intercoms, to gates, barriers, turnstiles, and
more advanced biometric technology.

Our company provides access control services, starting from the installation of electronic
gates and ending with fingerprint systems and updating them to link them to the internal
system of the facility, as this system ensures our customers track the control elements
starting with the identity of the access request, then authenticating access and finally
allowing entry, including individuals, data or supplies
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Suitable for sites and facilities of all sizes. You can secure your site and business remotely, regardless of the capacity and
number of giant facility centers; With our integrated security solutions that provide both technology and responsiveness.

OPERATION ROOM AND CONTROL CENTER

Our company's operations room and control center are equipped with the latest devices for
control and access, video surveillance, and alarm systems. The center is available 24/7 to
secure the property of our customers, their work, and their lives. The center also fixed alarm
systems to be fully prepared to move rapid response teams to crisis sites, emergencies, and
dangers. The operations management and control competencies make them able to
effectively take inevitable decisions in times of crisis, deal with emergency situations
appropriately, and coordinate with competent authorities to respond to disasters or fires.

FIRE ALARM SYSTEMS

The safety of our customers is the main goal for which BPS was established. During the past
years, we have installed fire alarm systems for a number of giant local facilities with more
than 30 heat detectors and a fire spark plug per floor and linked them to a fire alarm panel to
alert the workers in the facility in the event of a fire in the building so that they can leave, and
we planted breakable manual warning panels next to each fire extinguisher, with a number of
not less than 3 panels and 3 fire extinguishers in every 12 square meters of the building.

PANIC ALARM SYSTEMS

BPS expert in security technologies installs the panic system for the client according to the
request - and connects it to the operations room and control center to be able to send
QRT to the location of the alarm launch, whether they are in the facilities or during the
movements and escorts to the clients. This system helps the client to request assistance in
the event of threat and danger quickly and quietly When they are unable to seek help in
other ways.
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PREPARE FOR FIRE ALARMS

As a provider of fire and protection systems, we also conduct an emergency assessment of the facility
according to the analysis of the building condition and the distribution of activities and equipment, then
provide a detailed report and recommendations to the customer - upon request. Our recommendations
constitute a policy of procedures to be followed in the event of a fire. We can help you put together and
monitor all the fire safety services and resources you need from signage, equipment, alarms, fire warden
training, first aid, and emergency response..

MEDICAL EVACUATION

Our company has a qualified team to deal with emergencies in hospitals, as the team has been trained
on several evacuation scenarios to ensure the safety of patients, employees, and visitors.

FIRE ’@-ALARM |

SSimplex
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Protect your assets and reduce risks Experience is everything. Our risk experts are among
the most knowledgeable experts in this field, as they identify and protect all areas that
threaten your business, such as risks, acts of vandalism, and the possibility of theft or
assaults. Nothing is left to chance.

CRISIS MANAGEMENT

One of the principles of our company is “Preventing Danger Before It Happens.” Our various operations
in unstable areas have enabled us to gain experience in the field of crisis management through the
interventions of the rapid response team, the operations room that monitors 24/7, and through our
permanent contacts with the civil response teams and local fire emergencies and evacuations. We
guarantee to our customers to reduce the proportion of risks through our expertise in crisis
management

SECURITY AUDITS AND RISK ASSESSMENTS

The BPS technical security team provides security auditing and risk assessment services by identifying
the scope of risks for facilities/ Companies, areas of deficit, and future threats, providing a
comprehensive and documented analysis to the client of what the potential impact and risk factors are,
and proposing treatment plans.

SECURITY AND SAFETY TRAINING CENTER

Our mission is to provide wide-ranging security solutions, and our ethical commitment requires us to

benefit from our expertise and make basic and intuitive training materials available to all our customers
to enable individuals to understand the basic principles of security and personal safety. Our center has
received a number of relief and humanitarian organizations whose work requires permanent mobility.
And exposure to risks in unstable security areas. Our training center is prepared to receive 200
individuals, and our training courses keep pace with developments and cover all potential threats and
risks that all business sectors may face.
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Field Supervisor Included at No Extra Cost
Our field supervisors regularly patrol the property on an unscheduled basis. This process
enables us to conduct comprehensive security guard supervision

Our Guarantee
IfIf the client finds our security guards or field supervisor's work performance unsatisfactory,
Brain Power Security guarantees to replace their assigned security guards. We guarantee a
response within hours when a client reports an issue or concern. Clients will be provided with
multiple points of an emergency contact

24-Hour Communication
24-Hour communications with our management provide you
with constant accountability and DIRECT contact with the company for emergencies,
information flow, or special requests.
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You will find yourself working in a true partnership that results in
an incredible experience, and an end product that is the best.

. CONTACT US:

"'.r..:Jllﬂ
L

Adderss : Hadda - in front of Shahran Hotel
Sana’a-Yemen

n oy Tel : 49671411191 4967770411191

JT
il -info@bps-sec.com
E .¢I.' 5 Email : @bp

Web :www.bps-sec.com




